
Editor’s Note:       

We thank  President Sonya for  the  recent articles on Leadership that she has 

written for QuickBytes. The one in the last issue on Nominating Committees 

brought to mind  the times that as your Leadership Chair  (and in other offices) 

have been asked about how to encourage members who have held an office for a 

long time to move on and allow our up-and-coming leaders to hone their skills 

by taking positions of responsibility.   This must be handled with great care as 

many of these members have given the majority of their lives to  our Federation 

and we gratefully accept their service and contributions to the success of our   

organization.  We do not  want them to feel that they are no longer needed.  We  

definitely need them to share their knowledge, experiences and sense of        

dedication with our newer leaders.   

 

The following is a compilation of ideas that may help clubs who find  they have 

members who are hesitant to  move on from comfortable positions of power.  

 

Guiding Leadership Transitions Gracefully 

 

Convincing leaders to step aside gracefully can be delicate, especially when they’re 

deeply invested in their roles. Here’s a strategic and respectful approach that balances 

empathy with persuasion: 

 

 Understand Their Resistance 

Before making your case, try to grasp why they’re reluctant: 

• Identity & Legacy: They may feel their role defines them. 

• Fear of Irrelevance: Stepping down might feel like fading away. 

• Lack of Trust: They may doubt successors’ readiness or commitment. 
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 Frame the Conversation Thoughtfully 

Use language that honors their contributions while opening the door to transition: 

• Celebrate their impact: “Your leadership has shaped this organization in lasting ways.” 

• Appeal to mentorship: “Imagine how powerful it would be for others to learn directly 

from you.” 

• Position stepping down as a legacy move: “Creating space for new leaders is one of the 

most enduring gifts you can give.” 

 

 Offer Practical Solutions 

Make the transition feel purposeful, not like a loss: 

• Create an emeritus or advisory role: They stay involved without holding the reins. 

• Design a mentorship program: They guide successors, reinforcing their influence. 

• Set a timeline together: A phased transition feels less abrupt. 

 

Use Stories & Analogies 

Sometimes metaphors speak louder than logic: 

• “Even the best gardeners know when to step back and let new seeds grow.” 

• “Great leaders aren’t just remembered for what they built—but for who they              

empowered.” 

 

 Involve Others Strategically 

• If appropriate, gather support from respected peers or stakeholders who can reinforce 

the message. A chorus of voices can soften resistance. 

 

 

"A leader is one who knows the way, goes the way, and shows the way."  

John C. Maxwell  

True leaders don’t create followers; they create more leaders."  

Tom Peters  

"Volunteering is the ultimate exercise in democracy. You vote in elections 

once a year, but when you volunteer, you vote every day about the kind of 

community you want to live in."  

Unknown  
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Comments  and suggestions for future topics may be sent to cfwcleadership@gmail.com 
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